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56: |2[I(H-THNTMK Tam Thqnh, ngdy 15 thdng 4 ndm 2020

KE HOACH
- .tTri6n khai thuc hiQn chucrng trinh gi6o duc ph6 th6ng m6'i

Thqrc hi€n Cht thi s6 t6/CT-Tg ngdy 18/6/2018 ctia Thti tactng chinh phu vi
viQc ddy mqnh thqrc hiQn diji moi chaong trinh, sdch gido khoa gido &,tc ph6 th6ng;

Thqrc hi.Qn Th6ng u sd 32/2018/TT-BGD DT ngdy 26/12/2018 cua BQ traong
BO GD DT vi ban hdnh chactng trinh gido duc ph6 th6ng; C6ng vdn s(i 344/BGD
DT-GDTTH ngdy 24/01/2019 cila BO GD DT vi vi€c hro'ng ddn tui€n khai chr.rong
trinh gido duc phd th6ng;

Thryc hi€n Chi thi s(j 06/CT-UBM, ngdy 15/3/2019 cita LlBIVD tinh Quang
Nam vi viQc thqrc hiQn diiy manh thac hi€n ddi ructi chaong trinh, sach gido khoa
giao duc ph6 th6ng;

Thqrc hi€n Kd hosch tij ZSS/X|{-UBIVD ngdy 14/01/2019 cita UBIVD tinh
Quang l{am vi ti€n khai thryc hi€n chaong trinh gido dac ph6 thdng tuAn dia bdn
tinh Quang lVam;

Thqrc hiQn Quyil dinh sij 929 7/QE-LLBIv|D ngdy 20/12/2019 cua r.Lbnd hrytQn
IVui Thdnh vi viQc thtmh ldp Ban cht dqto Ddi mo'i chao'ng trinh Sdch giao khoa
gido dryc ph6 th6ng; Thuc hiQn C6ng vdn s6 169/SGD DT- VP nsdy 18/02/2019
cila Sd GD ET vi vi€c giao nhi€m vl.t tri€n khai thac hi€n chwong trinh gido
ph6 th6ng mdi;
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Thqrc h€n KA hoach tij SA/X4-UBM ngd 30/3/2020 cua UBND huyQn l{iti
Thdnh vi vi€c tri€n khai thac hi€n chactng trinh giao duc pho th6ng tr€n dia bdn
huyQn Nili Thdnh.

i!
Trucrng ti6u hoc Nguy6n Thi Minh Khai x6y dung I(6 hoach tri6n khai thuc

hi6n chucrng trinh gi6o duc ph6 th6ng (CTGDPT) cua nhd truong cu th6 nhu sau:
r. MrJC DICU, ypU CAU:
1. ChuAn bi c5c di6u ki6n t6 chric tri€n khai thuc hi6n c6 hi6u qua vi6c d6i

m6i chucrng trinh, s6ch giSo khoa gi5o duc ph6 th6ng (GDPT) theo 16 trinh quy
dinh; x6c dinh c6c nhi6m vp, gi6i ph6p chu ycu, xay dung lQ trinh chuAn b1 tfpc
hi6n CTGDPT phu hqp v6i didu ki6n thuc tiSn cua nhh truong.

2. Tuydn truy6n, pfrO Ulen muc dich, y nghTa, su cAn ihiet .uu vi6c d6i mdi
chuong trinh, s6ch gi6o khoa gi6o duc phd th6ng d6n todn the nh6n dAn.

II. NHIEM VU VA GIAI PHAP
1. COng t6c tuy6n truydn:
- p4V manh th6ng tin tuy6n truyOn uC OOI m6i cdn b6n todn diOn gi6o duc vd

ddo tao, OOi mOi chuong trinh s6ch gi6o khoa trOn dia bdn xE.
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- NAng cao. nhQn thric cho c6n bQ qu6n ly (CBQL), gi6o vi$n, hqc sinh, phg

huynh vd cQng cl6ng xE hQi ,rC Cf'CpPT m6i bing viQc tritin khai dAy dtr c6c vdn

bAn cua cdc cdp,r6 OOi'm6i CTGDPT trong c6c cuQc hqp co quan, hqp phU huynh

vd trOn th6ng tin dai chirng.

2. Ddro t4o, b6i dudng CBQL, gi6o vi6n, nh6n vi6n il6p ri'ng y6u ciu thg'c

hiQn CTGDPT.
Hing ndm thyc hiQn rd so6t nhu cAu d6i ngfl gi6o vi6n, nhgn vi6n d0 c6 kC

hopch tham muu UBND huyQn b6 tri du ho{c tinh gi6m dQi ggfr d0 d6m bao du dQi
- -t ,

ngu de ram v1ec. Nhd trudng cin cir tinh hinh dQi ngfr d0 bO tri, phAn c6ng nhiQm

vu mdt c6ch phi hqp.
Thyc fiigr rgiiCm vi6c dAnh grd ctnbQ qu6n ly, giito vi6r theo chuAn ngh+

nghi6p; b6i duOng cdn bQ quAn ly, gifto vi6n chua dpt chu6n; ph6i hop thuc hi6n bO

.rt iO-, thi, xdt thang hang vd x6p lucrng theo h4ng chric danh nghe nghiOp quy

dinh. Tpo di6u kiQn dC CgQ!, GV duoc diro tao, UOi duOng n6gg cao nghiCp vU.

Lya chon gi6o vi6n c6t .6r, cira nhd trudng ldm.ndng c6t trong c6ng t6c b6i
dudng gi6o vi6n d4i trd hinh thric tQp trung vh truc tuy6n. Daq b6o 100% gi6o vi6n
dugc phAn c6ng dpy CTGDPT mdi hodn thdnh chuorrg trinh b6i dudng trudc khi 6p

dUng o trudng.

, 3. Sip x6p, quy ho4ch ?ng lu6'i trudng, l6'p; tlng cud'ng cIAu tu co s6'v$t
chit, thi6t bi day hgc, thi liQu, hgc liQu iI6 thqc hi6n CTGDPT

Thpc hi6n rd so6t, quy hopch mang ludi truong lop phu hgp v6i diOu ki6n vd
^ , ,' .A

quy m6 ph6t tri6n ctra nhd try*g..
Rd so6t co sd vQt chAt, thiet bi d4y hgc, xdy dpng k€ hoach mua sdm hang

n6m; uu ti6n x6y dung du phong hoc 1 16p/phong, xdy c6c phdng bQ m6n Tin hoc,
ngoai ngft, phdng gi6o duc th6 cndt O c6c ditim trudng d6 tri6n khai day hoc 2
bu6i/ngdy. Git vtng trudng chuAn qu6c gia mirc d6 1 d6ng thdi c6,k5 ho4ch dAu tu
xAy dpng trudng dat chuAn muc 2 d6n ndm 2025.

Tdng cudng dAu tu thi6t bi dpy hgc, hgc 1i0u, tdi 1i6u d6 thuc hi€n CTGDPT.
Trong d6 chri.trong dAu tu cttc thi6t bi ilng dpng c6ng nghe th6ng tin nhu mdn hinh
ti vi (ddn chiOu) cho c6c phong hoc; trang bi m6y tfnh cho phdng Tin hgc, phdng
thu vi6n.

Thyc hi6n dSnh gi6 tinh hinh vd ktlt qu6 thuc hi6n d6i m6i CTGDPT theo
ttrng quy, tirng ndm OC UO sung kip thcvi c6c vdn d0 ph6t sinh trong qu6 trinh thuc
hi6n.

m. L0 trinh thqc hiQn
1. Giai tlo4n.1: Tir thrlng 11 nlm 2019 cl6n thf ng 612020
- Ban henh kC hoach thuc hi6n CTGDPT
- Rd so6t co sd vQt chdt, mua sAm b6 sung co sd v|rt chdtmua bd sung 3 mdn

hinh ti vi cho 3 lcrp 1 tpi 3 di6m trudng, ,rua sam sGK, thict bi day hoc l6p 1...
- CBQL, GV tham gia b6i dudng, tAp hu6n CTGDPT
- Hodn thdnh viQc chon s6ch gi6o khoa 16p 1

2. Giai doSn 2: Tt thrlng 612020 d6n thfng 612021



- Thsc hi6n CTGDPT d 16p 1

-. r.- Ti6p tuc b6 sung co so vQt ch6t dAm bAo CTGDPT: Mua b6 sung 3 mdn
hinh ti vi cho 3 lop 2 tai 3 di6m trudng, mua sAm SGI! thi6t bi day hoc l6p 2

,i.- Tap huAn cho CBQL vd gi6o vi0n vC CTGDPT
- DAnh gi6 vi6c thuc hi6n CTGDPT 6 lcrp 1

- Hodn thdnh c6c kh6a ddro tao, b6i duOng gi6o vi6n dqy lop 2
- Chgn SGK lop 2
3. Giai do4n 3: Tfr thfng 612021tl6n thfng 612022
- Thlrc hi6n CTGDPT 6l6p 2
- Thuc hiQn bd ,sung co sd v6t ch6t, thiOt bi day hoc ddm b6o thuc hi6n

CTGDPT l,p 3. Mua s6m 3 mdn hinh ti vi cho 3 l6p 3; mua thi6t bi dpy hqc lop 3
- Tham gia b6i dudng CBQL, giSo vi6n thuc hi6n crcDpr, tap hu6ngi6o

vi6n day CTGDPT; hodn thdnh vi6c bdi dudng gi6o vi6n day 16p 3
- D6nh gi5 vi6c thyc hi6n CTGDPT 16p 2 tr6n dia bdn x6
- LUa chon SGK lo'p 3
4. Giai do4n 4: Tt'thring 6/2022 tl6n th:{ng 612023
- Thr,rc hi6n CTGDPT o 16'p 3

- Thuc hi6n b6 sung co so vAt ch6t, thi6t bi dpy hoc ddm bao thuc hi6n
CTGDPT l6p 4. 86 sung mdn hinh ti vi cho c6c phdng hoc cdn thi5u, mua sim
thict bi day hoc l6p 4. Tham muu xAy dung c6c phdng Tin hoc, phong ngoai ngir
cho co scy Phu6c Thanh.

- Tham gia b6i dudng CBQL, gido vicn thuc hicn crcDpr, tap hu6n gi6o
vi6n dpy CTGDPT; hodn thanh viec b6i dudng gi6o vi6n day lop 4

- D6nh gi6 vi6c thpc hiOn CTGDPT 16p 3 trOn dia bdn x6
- LUa chon SGK lop 4
5. Giai do4n 5: Tt th6ng 6/2023 tl6n thing G/2024
- Thuc hi6n CTGDPT o lop 4
- Thuc hiQn b6 sung co so vQt ch6t, thi6t bi day hoc d6m bao thuc hi6n

CTGDPT lo'p 5
- Tham gia b6i dudng CBQL, gi6o vion thuc hi€n crcDpr, t6p hu6n gido

vi6n day CTGDPT; hohn thanh viQc b6i dudng gi6o vi6n day lop 5
- D6nh gi5 viQc thuc hi6n CTGDPT lop 4 tr6n dia bdn xd
- LUa chon SGK lop 5

6. Giai tloSn 6: Trl thfng 612024 d6n th6ng 6/202s
- Thsc hi6n CTGDPT d l6p 5

- T6ng k0t, dAnh gi6 viOc thuc hidn CTGDPT tr0n dia bdn xd
IV. Kinh phi thgc hi6n:

,2 Nh.a hucr.ng su dung ng.ron mua sam, sua chfta dugc cd'p hing ndm duoc c6p
dC mua sam thi€t bi, sira chfta co so vat ch6t.

Su dpng ngu6n hoat d6ng chuy6n m6n d€ dim b{o cho c6ng t6c b6i dudng,
t4p huAn gi6o vi6n.
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Tham muu UBND huyQn h5 trg ,rgu6r, thpc hiQn -ra sAm b6 sung thiet bi
dpy hgc hing nam cho cac drOi 16p. Ngodi ra nhd trucrng tich cr,rc v?n d6ng ,gu6.,

xd hQi h6a dO thyc hi6n.
V. TA chric thr;c hiQn:
1. D6i vfi Crin bQ quf,n l1f (HiQu tru&ng v]r Ph6 hiQu tru0ng):
Chi dpo, tri6n khai thyc hiQn CTGDPT theo c6c vdn bin hu6ng dAn cua BQ,

So vd Phdng GDDT.
Ri soat, d6nh gi5 thyc trqngdQi ngfi d6 tham muu c6c cap b6 tri d6i ngff gi6o

vi6n du dC gi6ng dpy. D6nh gi6 chuAn CBQL vd GV mQt c6ch nghiCm tirc, chinh

xtrc.
Rd so6t co so vdt chAt, thiOt bi dpy hqc cua nhd trudng, hu6ng d6n giao vi6n

su dgng hiQu qu6 co so vAt ch6t thi6t bi d4y hgc hiQn c6. C6 k6 ho4chmua sAm, sua

chta ,o ,o vQt chdt, thi6t bi dpy hgc bing ngu6n kinh phi dugc c6p. D6ng thoi
tham muu 16nh d4o dia phuong, UBND huyQn, Phong GDDT, huy dQlg ngu6n xE

hOi h6a dti mua sim thitlt bi, xdy dgng co sd va+t chdt d6p ring y6u cAu thUc hiqn
CTGDPT

. Tap trung tuy6n truydrn rQng r6i trong cQng d6ng xA hQi vd t pc dich, y6u
cAu, nQi dung, nhi6m vu, gi6i phftp,16 trinh thr,rc hiQn CTGDPT

2. Cic td chuy6n m6n:
Cdn cir viro c6c vdn b6n chi dao dO hudng ddn gi6o vi€n th6o luQn, bdn bac

th6ng nh6t thr,rc hiQn nQi dung CTGDPT m6i.
Hu6ng d6n gi6o vi6n thpc hi6n t6t vipc B6i dudng thucrng xuy6n hing ndm.

3. Girio vi6n:
Tich cgc nghiOn ciru, tflp huAn vd tp bdi duOng CTGDPT, b6i dudng thuong

xuy6n.
Tham gia chgn s6ch gi6o khoa hdng ndm.
Tuy6n truydrn dC phu huynh, hgc sinh n6m dugc muc ti6u, nQi dung

CTGDPT.
Thgc hiQn nghiCm vi6c tg d6nh gi6 theo chuAn ngh6 nghiOp gi6o vi6n.
Tr6n ddy ld k6 hoach tri0n khai thgc hiQn CTGDPT m6i ctra trucrng ti6u hoc

Nguy6n Thi Minh Khai. D0 nghf CBG\rNV, hQc sinh vd phu huynh nghiCm tric
thyc hi6n.

U TRIIONGNoi nhQn:
- Phdng GDDT;
- UBND x6;:.,^- uac to, bg phan;
- Ban DDCMHS
- CBGVNV;
- Luu VT.
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